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PREFACE 


During  May  of  1986  the  Minister  of  Culture,  the  Hon.  Mary  J.  LeMessurier, 
established  a Task  Force  comprising  five  individuals  who  would  be 
prepared  to  donate  their  services  to  review  the  Edmonton  Art  Gallery  with 
the  following  Terms  of  Reference: 

1.  Compare  the  Revenue  and  Expenditure  of  the  Gallery  during  the  period 
1981  to  1986,  including  a review  of  the  administrative  structure 
during  this  period. 

2.  Review  the  Exhibition  Programs  implemented  and  related  costs  involved 
during  this  five  year  period. 

3.  Study  the  relationship  existing  between  the  Gallery  and  the  artistic 
community  as  a whole. 

4.  Review  the  Fund  Raising  activities  and  policies. 

In  responding  to  these  general  terms  of  reference  the  Task  Force  has 
endeavoured  to  recognize  the  importance  of  these  terms  and  at  the  same 
time  has  expanded  the  scope  of  its  report  to  reflect  the  informative  data 
that  has  been  made  available  by  the  Gallery,  by  interested  members  of  the 
artistic  community  and  by  many  Alberta  residents. 

We  wrote  directly  to  request  submissions  from  the  artistic  community  and 
members  of  the  Gallery  at  large.  We  received  63  responses  from  the  667 
addressees  who  were  invited  to  submit  comments,  somewhat  fewer  than  what 
we  had  anticipated.  Whilst  it  was  necessary  to  limit  the  time  for 
submissions  we  did  in  fact  receive  and  review  a number  of  submissions 
after  the  deadline  established. 

We  have  recognized  that  the  aspirations  and  objectives  of  the  artistic 
community  are  of  immense  scope.  A healthy  dialogue  on  art  forms  and 
trends  can  be  rewarding,  but  it  would  be  impossible  to  satisfy  all 
aspects  in  practice.  In  many  instances  it  is  often  a matter  of  choice 
and  personal  taste.  Within  any  community  it  is  understandable  there  must 
always  be  varying  points  of  view. 

The  Task  Force  proposes  a number  of  recommendations  to  be  implemented 
over  a period  of  time  and  as  circumstances  permit.  Many  of  these 
recommendations  are  dependent  on  increased  funding,  by  Governments  and 
from  the  private  sector. 

We  are  confident  that  if  the  problems  addressed  are  carefully  considered 
by  the  parties  involved,  the  Edmonton  Art  Gallery  will  advance,  and 
create  an  environment  to  nourish  the  Edmonton  art  scene,  with  greater 
participation  and  understanding  from  the  people  it  serves. 
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The  Gallery  has  already  established  very  strong  professional  roots;  in 
many  quarters  it  is  very  highly  regarded.  We  believe  that  with  ongoing 
sustained  Government  support  and  a closer  understanding  and  involvement 
by  the  whole  artistic  community  and  the  public,  the  Gallery  will  be  able 
to  broaden  its  activities  and  satisfy  a greater  range  of  artistic  demands. 

We  are  very  grateful  to  the  many  members  of  the  artistic  community  for 
their  concerns  and  comments,  to  the  dedicated  staff  of  the  Edmonton  Art 
Gallery,  to  the  Department  of  Culture  of  the  Government  of  Alberta,  to 
the  City  of  Edmonton  and  to  the  general  public.  This  report  reflects  to 
some  extent  their  concerns  and  expectations. 

I am  extremely  grateful  for  the  untiring  work  of  my  Task  Force  colleagues 
Giuseppe  Albi,  Glen  Buick  and  Jack  McAully,  representing  a reservoir  of 
knowledge  and  understanding  in  their  respective  fields.  I appreciated 
the  early  association  with  Patricia  Mackenzie,  which  unfortunately  came 
to  a close  when  she  was  elected  alderman  for  the  city  of  Edmonton. 

It  has  been  for  me  a very  rewarding  experience.  We  hope  this  report  will 
be  received  by  the  many  parties  concerned  with  open  minds  and 
understanding. 

I believe  most  of  us  cherish  the  fact  that  we  are  fortunate  to  have  in 
this  city  of  Edmonton  an  established,  widely  respected  vehicle  for 
expanding  the  appreciation  of  the  wide  variety  of  visual  arts  throughout 
the  Province  of  Alberta. 


H.  J.  Richards 
Chairman 
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RECOMMENDATIONS 


EXHIBITION 


1.  THE  HIGH  STANDARDS  THAT  HAVE  BEEN  ACHIEVED  IN  RECENT  YEARS  BE 

MAINTAINED. 

2.  THE  SCOPE  OF  THE  REGIONAL.  NATIONAL  AND  INTERNATIONAL  EXHIBITION 
PROGRAM  BE  EXPANDED. 

3.  THE  TRAVELLING  EXTENSION  PROGRAMS  BE  RE-ESTABLISHED.  ENCOURAGE 

REGIONAL  GALLERIES  TO  BECOME  MORE  INVOLVED  IN  THESE  EXHIBITIONS,  WITH 
THE  ASSISTANCE  OF  ALBERTA  CULTURE  AND  MULTICULTURALISM  AND  THE 

ALBERTA  ART  FOUNDATION 

4.  A GREATER  INTERACTION  SHOULD  BE  ESTABLISHED  WITH  GUEST  CURATORS  AND 
OTHER  GALLERIES. 

5.  THE  STUDIO  WATCH  CONCEPT  SHOULD  BE  EXPANDED  WITH  THE  INVOLVEMENT  OF 
GUEST  CURATORS. 

6.  DEVELOP  AN  IMAGINATIVE  MARKETING  OF  THE  GALLERY'S  COLLECTION, 
INTRODUCING  ART  LOANS  AND  EXCHANGES.  THIS  COULD  BE  ACCOMPLISHED 
THROUGH  DOVETAILING  WITH  SPECIAL  EVENTS  SUCH  AS  KLONDIKE  DAYS,  TRADE 
SHOWS,  SUMMER  AND  WINTER  FESTIVALS,  AND  MIGHT  INCLUDE  BANKS  AND 
CORPORATE  ENTITIES.  PERHAPS  THESE  EVENTS  COULD  BE  CO-ORDINATED  BY  A 
SPECIFIC  PERSON. 
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RECOMMENDATIONS 


PROMOTION  OF  THE  GALLERY 


1.  CONSIDERABLE  EFFORT  SHOULD  BE  MADE  TO  IMPROVE  THE  PUBLIC  AWARENESS  OF 
THE  GALLERY.  THERE  SHOULD  BE  ITEMS  OF  INTEREST  TO  ATTRACT  MORE 
VISITORS  AND  MEMBERS  INCLUDING  OF  COURSE  MORE  ARTISTS.  THE  GALLERY'S 
ACTIVITIES  SHOULD  ENCOMPASS  AN  EXTENSIVE  VARIETY  OF  ART. 

2.  DEVELOP  A GREATER  RAPPORT  WITH  THE  UNIVERSITY  OF  ALBERTA  AND  THE 
VISUAL  ARTS  BRANCH  OF  ALBERTA  CULTURE  AND  MULTICULTURALISM  TO  HELP 
ESTABLISH  A PUBLIC  AWARENESS  OF  GALLERY  OPERATIONS  AND  PROGRAMS. 

3.  THE  GALLERY  HAS  A COLLECTION  WHICH  IS  QUITE  UNIQUE.  THIS  COLLECTION 
SHOULD  BE  PROMOTED  WHEREVER  POSSIBLE. 

4.  THERE  IS  CONSIDERABLE  POTENTIAL  IN  UTILIZING  THE  SERVICES  OF  PUBLIC 
AND  PRIVATE  AGENCIES  INCLUDING  THE  FOLLOWING: 

TRAVEL  ALBERTA 

EDMONTON  ECONOMIC  DEVELOPMENT  AUTHORITY 
TRAVEL  AGENCIES  AND  AIRLINES 
EDMONTON  NORTHLANDS 
EDMONTON  CONVENTION  CENTRE 

5.  SPECIAL  PROMOTIONS  COULD  BE  DEVELOPED  INCLUDING  TOUR  PACKAGES,  FAMILY 
DAYS,  FORT  EDMONTON,  WEST  EDMONTON  MALL  AND  THE  PROVINCIAL  MUSEUM. 
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RECOMMENDATIONS 


LIBRARY 


1.  THE  LIBRARY  SHOULD  BE  RE-OPENED  TO  THE  PUBLIC,  OFFERING  DAILY  SERVICE. 

2.  ENCOURAGE  USE  OF  THE  LIBRARY  FACILITIES  BY  THE  PUBLIC  AND  CATHOLIC 
SCHOOLS,  UNIVERSITIES  AND  COLLEGES,  AS  PART  OF  THEIR  VISUAL  ART 
CURRICULUM. 

3.  LIBRARY  CARDS  SHOULD  BE  ISSUED  TO  NON  GALLERY  MEMBERS. 
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RECOMMENDATIONS 


STAFF 


1.  TO  IMPLEMENT  EXPANDED  PROGRAMMING,  ADDITIONAL  CURATORIAL  STAFF  SHOULD 
BE  EMPLOYED. 

2.  INITIATE  STAFF  TRAINING  PROGRAMS  WITH  THE  UNIVERSITY  OF  ALBERTA  AND 
GRANT  MACEWAN  COLLEGE.  THIS  COULD  INCLUDE  CURATORIAL  STUDY  AND 
CRITICAL  ART  REVIEWS.  ASSISTANCE  IN  FUNDING  THROUGH  GOVERNMENT 
PROGRAMS  SHOULD  BE  INVESTIGATED. 

3.  THE  GALLERY  COULD  WORK  WITH  THE  VISUAL  ARTS  BRANCH  OF  ALBERTA  CULTURE 
AND  ORGANIZE  WORKSHOPS  IN  EMPLOYEE  TRAINING  AREAS. 

4.  A GREATER  UTILIZATION  OF  SERVICES  AVAILABLE  FROM  THE  ALBERTA  ART 
FOUNDATION  AND  OTHER  FOUNDATIONS  SHOULD  BE  EXPLORED. 

5.  THE  GALLERY  SHOULD  APPOINT  A SPECIAL  EVENTS  CO-ORDINATOR  AS  REFERRED 
TO  UNDER  EXHIBITION  PARAGRAPH  6. 


J 


I 


. '» 
■■■  -d 

■ 


7 


RECOMMENDATIONS 


GALLERY  PREMISES 


1.  SPACES  WITHIN  THE  GALLERY  WILL  REQUIRE  SOME  CHANGES  TO  FACILITATE  THE 
ACTIVITIES.  ANY  CHANGES  SHOULD  BE  ACCOMPLISHED  AS  ECONOMICALLY  AS 
POSSIBLE. 

2.  ADDITIONAL  CLIMATE-CONTROLLED  EXHIBITION  SPACE  IS  DESIRABLE  AND 
SHOULD  BE  CONSIDERED  RELATIVE  TO  THE  ESTIMATED  COSTS  INVOLVED. 

3.  CONSERVATION  FACILITIES  SHOULD  BE  EXAMINED  IN  RELATION  TO  THE  DESIRE 
FOR  EXPANDED  PROGRAMMING. 

4.  THE  EXISTING  PARKING  FACILITIES  ARE  INADEQUATE  AND  THE  FOLLOWING 
SHOULD  BE  CONSIDERED: 


A.  OPERATORS  OF  COMMERCIAL  PARKING  IN  THE  VICINITY  OF  THE  GALLERY 
SHOULD  BE  APPROACHED  TO  DONATE  PARKING  FOR  GALLERY  VISITORS. 

B.  THE  CITY  OF  EDMONTON  AND  THE  FEDERAL  GOVERNMENT  SHOULD 
ALSO  BE  APPROACHED  ON  A SIMILAR  BASIS  FOR  PARKING. 
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RECOMMENDATIONS 


BOARD  OF  DIRECTORS 


1.  THE  BY-LAWS  OF  THE  EAG  SHOULD  BE  AMENDED  TO  REDUCE  THE  NUMBER  OF 
DIRECTORS,  PERHAPS  TO  TWELVE,  TO  ENSURE  EFFECTIVE  PARTICIPATION  IN 
THE  DIRECTION  OF  THE  SOCIETY. 


2.  THE  TERM  OF  OFFICE  OF  THE  PRESIDENT  SHOULD  BE  EXPANDED  TO  TWO  YEARS 
RATHER  THAN  ONE. 

3.  THE  BOARD  SHOULD  ESTABLISH  ONE  OR  MORE  ADVISORY  COMMITTEES,  TO 
INCLUDE  A BROAD  BASE  OF  ARTISTS  AND  THE  COMMUNITY  AT  LARGE.  CARE 
SHOULD  BE  TAKEN  TO  ENSURE  WIDE  REPRESENTATION. 


3 


-a 


/ 


'I 


i 


It 


9 


RECOMMENDATIONS 


FUNDING 


1.  ADDITIONAL  FUNDING  BY  ALL  LEVELS  OF  GOVERNMENT  IS  ESSENTIAL  TO  ENABLE 
THE  PROPOSED  EXPANDED  PROGRAMS  TO  BE  IMPLEMENTED.  TO  ENHANCE  THE 
LONG  TERM  STABILITY  OF  EAG  FUNDING,  CONSIDERATION  SHOULD  BE  GIVEN  TO 
ESTABLISHING  AN  ENDOWMENT  FUND,  POSSIBLY  BY  USING  LOTTERY  FUNDS  NOT 
AT  PRESENT  ALLOCATED. 

2.  THE  GALLERY  ADMINISTRATION  SHOULD  CONTINUE  TO  ATTRACT  PRIVATE 
SPONSORSHIP  AND  MAKE  A SPECIAL  EFFORT  TO  RAISE  ADDITIONAL  FUNDS  TO 
MATCH  THE  ADDITIONAL  FUNDING  BY  GOVERNMENTS. 

3.  THE  GALLERY  SHOULD  CONCENTRATE  ON  INCREASING  THE  MEMBERSHIP.  THIS 

COULD  BE  ACCOMPLISHED  THROUGH  A GREATER  PUBLIC  AWARENESS  OF  THE 
EDMONTON  ART  GALLERY  AND  THE  SERVICES  IT  PROVIDES. 
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CHRONOLOGY  OF  THE  EDMONTON  ART  GALLERY 


Like  all  the  "public  galleries"  of  Alberta,  the  Edmonton  Art  Gallery, 
supported  by  Government  funding  and  private  donations  and  effort,  is  a 
Society,  incorporated  by  a group  of  private  citizens.  Its  mandate  is  to 
accomplish  four  major  objectives.  Firstly,  to  maintain  wherever  possible 
the  highest  standards  in  collecting  and  exhibiting  art.  Secondly,  to  be 
fully  cognizant  of  the  extensive  variety  of  contemporary  statements  in 
art  forms,  both  indigenous  and  outside  this  Province  of  Alberta. 
Thirdly,  the  realization  of  the  importance  of  historical  links. 
Portraying  the  history  of  art  through  exhibitions,  demonstrates  its 
evolution  and  becomes  an  important  vehicle  for  the  studious  art  admirer. 
Fourthly,  to  establish  and  develop  an  environment  and  facilities 
including  exhibitions,  collections  and  reference  books  to  assist  the  art 
education  process.  This  mandate  applies  to  all  activities,  including 
exhibitions,  acquisitions,  lecture  programs  and  the  untiring  work  of 
docents . 

The  Edmonton  Art  Gallery  had  no  collection  policy  when  it  was  established 
in  1924.  During  the  first  decade  of  its  existence  the  gallery  acquired 
works  of  contemporary  Canadian  and  international  painting  as  well  as  a 
small  collection  of  photographs  and  a handful  of  archeological  and 
natural  history  artifacts.  The  artifacts  were  disposed  of  over  the  years 
and  in  the  aftermath  of  the  recession.  The  gallery's  collecting  practice 
gravitated  to  the  acquisition  of  contemporary  Canadian  art,  primarily  in 
the  media  of  painting  and  sculpture. 

In  1967  the  gallery  accepted  extended  loan  collections,  providing  storage 
in  return  for  the  right  to  exhibit.  The  first  collection  was  from  the 
E.E.  Poole  Foundation  from  Edmonton,  followed  by  the  Stern  Collection 
from  Montreal . 

When  the  present  building  was  completed  in  1969,  the  Gallery's  collection 
consisted  of  approximately  two  hundred  works  of  art,  most  of  them 
Canadian  in  origin.  Because  of  a practice  of  purchasing  contemporary 
art,  most  historical  Canadian  art  in  the  collection  had  been  received 
through  donation  or  had  been  purchased  as  contemporary  art  years  before. 

The  Gallery  resolved  to  actively  pursue  a policy  of  collecting  Historical 
Canadian  art,  with  a specific  interest  in  two  areas:  filling  gaps  in  its 
existing  collection  and  developing  a collection  of  works  related  to  the 
region.  At  the  same  time  it  resolved  to  collect  international 
contemporary  art,  especially  painting  and  sculpture,  as  well  as 
contemporary  Canadian  art. 

In  1973,  the  Gallery  resolved  not  to  establish  a decorative  arts 
collection.  This  resolution  was  arrived  at  in  response  to  a proposal  by 
the  Creative  Arts  Group  to  establish  a collection  of  Alberta  ceramics. 
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In  1974,  a set  of  acquisition  guidelines  was  established,  together  with 
procedures.  Proposed  acquisitions  were  to  be  brought  to  the  Board  each 
year  by  the  Director  for  the  approval  of  the  Board  Members.  Upon 
approval,  the  Director  of  the  gallery  or  his  delegate  could  complete  the 
purchase  with  the  funds  allocated. 

Photographic  art  was  introduced  to  the  collection  in  1977. 

Westburne  International  Industries,  in  1985,  endowed  funds  to  enable  the 
gallery  to  collect  European  sculpture.  A major  work  of  Asian  art  was 
accepted  into  the  collection,  as  well  as  several  European  works  of  art  of 
the  19th  and  early  20th  Century. 

In  the  63  years  of  the  existence  of  the  Gallery,  the  population  of 
Edmonton  has  multiplied,  from  63,160  to  almost  574,000.  There  are  many 
more  artists  and  a great  many  more  people  interested  in  art.  All  are 
travelling  more  extensively  and  being  exposed  to  contemporary  trends  in 
many  countries.  We  now  have  an  interesting  diversification  of  artistic 
expression,  as  we  have  in  architecture  and  in  industrial  design.  New  art 
forms  are  being  developed,  requiring  a greater  variety  of  art 
exhibitions.  These  exhibitions  must  include  National,  International  and 
Regional  Exhibits. 

We  are  now  entering  a period  of  great  potential  for  introducing  much 
broader  visual  experiences  through  television,  filmmaking  and  the 
publication  of  reviews.  More  constructive  and  continuing  art  reviews 
from  the  press  will  promote  readers  interest.  Tours  to  galleries  and 
museums  in  foreign  countries  will  create  a greater  awareness  of  the 
unlimited  variety  of  art  forms. 

Corporate  interest  will  develop  further,  as  the  establishment  of  major 
private  collections  requires  expanded  facilities  in  the  gallery.  The 
ongoing  interest  of  personal  possession  will  also  promote  the  sale  and 
exchange  of  art  forms.  This  will  likely  further  influence  donations  of 
works  of  art  from  private  collections. 
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EXHIBITION  PROGRAM 


1981 


1982  1983  1984  1985 


Permanent  Collection  17 

Work  not  part  of  Permanent  Collection  15 

Regional  Exhibition  (Western  Canada)  12 

Work  from  Other  Areas  of  Canada  4 

International  Exhibitions  1 

Exhibitions  demographics  not  identified 
(i.e.,  permanent  collection) 

Photography  7 

Painting  11 

Sculpture  4 

Other  Media  4 

Various  Media  1 

Exhibition  media  not  identified 

(i.e.,  permanent  collection)  15 


7 

7 

17 

8 
13 


5 

15 

2 

2 

3 


6 

17 

1 

9 

9 


2 

11 

4 

3 

2 


4 26 

20  30 

14  22 

7 2 

6 6 

1 22 

2 10 

11  6 

1 2 

3 

3 3 

26 


TOTAL  NO.  OF  EXHIBITIONS  IDENTIFIED 


45  67  64 


53 ^ 


In-house  Exhibitions 

13 

18 

Extension  Exhibitions 

28 

35 

a)  National  Circuit 

9 

11 

b)  Coast-to-coast  Circuit 

7 

c)  The  Rural  Curcuit 

22 

24 

Historical  Exhibitions  EAG(notes  on  P.13) 

2 

9 

Historical  Exhibitions  Other 

4 

4 

Edmonton  Artists  (Solo) 

5 

4 

Alberta  Artists  (Solo) 

1 

15 

29 

9 

20 

2 

5 

2 


17  52 

28  4 

4 3 

14 

2 4 

7 4 

3 3 
1 


Exhibition  Budget:  1981  - $358,816.00 

1982  - $273,716.00 

1983  - $227,084.00 

1984  - $356,225.00 

1985  - $398,581.00 
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NOTES 


Historical  Exhibits  EA6 

(includes  work  over  15  years  old) 


1981 


Edmonton  Art  Gallery  (2) 

Five  Colours  of  the  Universe,  Alberta  Collection,  Chinese  Costumes,  John 
Chambers 

Other  Museums  and  Galleries 

19th  Century  Oil  Sketches  (Montreal  Museum  of  Fine  Arts) 

Manzu:  100  Works  (Rothmans  Pall  Mall  Canada  Limited) 

American  Photography  in  the  Thirties  (The  Museum  of  Modern  Art,  N.Y.) 
J.W.G.  Macdonald:  The  Inner  Landscape  (Art  Gallery  of  Greater  Victoria) 


1982 


Edmonton  Art  Gallery  (9) 

The  Vincent  Milzac  Collection 

Elizabeth  Karsh-Biederman:  Photographic  Portraits 
Recent  Accessions 

Selections  From  the  Drawing  Collection:  Burne-Jones  to  the  Present 
Hans  Hoffman  1880-1966:  An  Introduction  to  His  Paintings 
"Leader  of  My  Angels":  William  Hayley  and  His  Circle 
Lionel  LeMoine  FitzGerald:  His  Drawings  and  Watercolours 
Euphemia  McNaught:  A Selection  of  Paintings  and  Drawings 
Selections  From  the  Historical  Canadian  Collection:  Western  Canada 

Other  Museums  and  Galleries  (4) 

Inglis  Sheldon-Williams:  A retrospective  (The  Glenbow  Museum,  Calgary) 
The  Berenice  Abbott  Portfolios  (The  Glenbow  Museum) 

Vuillard  Drawings:  1885-1930  (The  American  Federation  of  Arts) 

Sybil  Andrews  (The  Glenbow  Museum) 
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1983 


Edmonton  Art  Gallery  (2) 

Jack  Bush:  A Selection  of  Paintings  from  Edmonton  Collectors 
Winnipeg  West:  Paintings  and  Sculpture  in  Western  Canada 

Other  Museums  and  Galleries  (5) 

Albert  H.  Robinson:  The  Mature  Years  (Southern  Alberta  Art  Gallery, 

Lethbridge) 

Alex  Colville:  War  Artist  (Canadian  War  Museum,  Ottawa) 

William  Townsend  in  Alberta  (Nickle  Museum,  Calgary) 

Maurie  Cullen  (Agnes  Etherington  Art  Centre,  Kingston) 

La  Belle  Epoque:  The  Bernard  Posters  (National  Museum  of  Canada,  Ottawa) 


1984 


Edmonton  Art  Gallery  (2) 

Renaissance  and  Baroque  Bronzes  in  Canadian  Collections 
Winter  Shadows 

Other  Museums  and  Galleries  (7) 

From  the  Heart:  Folk  Art  in  Canada  (National  Museum  of  Man,  Ottawa) 
Rothmans  Presents:  American  Accents  (Rothmans  of  Pall  Mall  Canada) 

E.  J.  Hughes:  1931-1982  (Surrey  Art  Gallery) 

New  English  Art  Club:  The  Early  Years  (National  Gallery  of  Canada, 
Ottawa) 

Oscar  Cahen  (Art  Gallery  of  Ontario) 

The  Non-Figurati ve  Artists  Association  of  Montreal  (Sir  George  Williams 
Art  Galleries  of  Concordia  College) 


1985 


Edmonton  Art  Gallery  (4) 

Harvest  of  the  Spirit:  Illingworth  Kerr  Retrospective 
Henry  Singer  Photographs 
Hindu  Sculpture 

Edmonton  Flashbacks:  Historical  Photography 
Other  Museums  and  Galleries  (4) 

Studied  Beauty:  Portraits  by  Cecil  Beaton  (Smithsonian  Institute) 

Herb  Jackson  Drawings  (Ming  Museum) 

Helen  Frankenthaler : Works  on  Paper  1949-1984  (International  Exhibition 
Foundation) 
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THE  EDMONTON  ART  GALLERY 


THE  COLLECTION 


Works  by  Medium 


Paintings  and  Watercolours 

549 

Prints  and  Drawings 

375 

Photographs 

799 

Sculptures 

67 

Works  by  Category 


Canadian  Contemporary  928 
Canadian  Historical  513 
International  Contemporary  133 
International  Historical  216 

TOTAL  1.790 


N.B.  While  this  overall  number  may  seem  small  in  comparison  with  some 
museum  collections,  it  should  be  noted  (a)  that  it  has  Increased 
from  approximately  300  when  the  present  building  was  completed  in 
1969,  (b)  includes  a much  higher  proportion  of  paintings  and 

sculpture  to  works  on  paper  than  many  galleries,  and  (c)  has  been 
acquired  primarily  through  gifts  and  donations  from  the  private 
sector. 
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THE  EDMONTON  ART  GALLERY 


COLLECTIONS  POLICY 
As  of  October  28,  1986 


1 • PURPOSE: 

This  policy  defines  the  Edmonton  Art  Gallery's  categories  of 
collections  as  well  as  the  procedures  for  changing  those  categories. 
It  Is  also  concerned  with  the  curatorial  management  of  these 
collections  and  with  the  accession  and  deaccession  of  works  within 
them. 

2.  SOURCE  OF  AUTHORITY: 

The  authority  to  acquire  and  maintain  art  Is  covered  by  the  general 
authority  of  the  Board  contained  In  articles  4.3.5  and  4.3.8  of  the 
By-Laws  (1979)  which  state  the  Duties  of  the  Board  as: 

4.3.5  - To  develop  guidelines  with  respect  to  the  acquisition, 
exhibition,  and  disposition  of  works  of  art... 

4.3.8  - To  maintain  and  properly  protect  the  assets  and  property 
of  the  Society. 

3.  DEFINITIONS  OF  THE  EAG  COLLECTIONS: 

(A)  The  EAG  Collection  comprises  several  subcol lections , hereafter 
referred  to  as  collections.  They  are: 

PRIMARY  COLLECTIONS 

1.  Contemporary*  painting,  sculpture  and  works  on  paper.  This 
Includes  Canadian  art  with  a special  emphasis  on  art  from  Alberta. 

2.  Historical*  Canadian*  painting,  sculpture  and  works  on  paper. 

3.  Historical  and  contemporary  photogrpahy. 

* - "Contemporary"  refers  to  art  produced  during  the  past  fifteen 
years . 

"Historical"  refers  to  art  produced  before  that  time. 

"Canadian"  refers  to  art  produced  by  residents  of  Canada  and  by 
Canadian  citizens  residing  elswehere. 

SECONDARY  COLLECTIONS 

1.  European  painting  and  works  on  paper. 

2.  European  sculpture. 

3.  Aslan  Sculpture. 
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EXTENDED  LOAN  COLLECTIONS 


The  Gallery  may  store  and  insure  works  of  art  In  return  for  the  right  to 
exhibit  them. 

The  lender  may  be  charged  a storage,  administration  and  insurance  fee  for 
this  service.  The  lender  is  also  responsible  for  the  shipping  and  crating 
costs . 

Works  on  extended  loan  shall: 

- be  handled  with  the  same  care  as  works  in  the  EAG's  collections 

- have  a minimum  loan  period  of  one  year 

- rarely  be  exhibited  for  the  full  period  of  the  loan. 

4.  POLICY: 

(A)  Addition  of  a new  collection  (collection  area)  requires  the 
specific  approval  of  the  Board  of  Directors 

(B)  There  shall  be  at  least  one  curatorial  position  for  each  of  the 
primary  collections. 

(C)  All  de-accessions  shall  conform  to  the  procedures  as  specified 
in  The  Gallery's  De-Accession  Policy. 

(D)  Documentation: 

1.  The  Gallery  shall  maintain  comprehensive  records  pertaining 
to  all  items  in  the  collections. 

2.  A list  of  each  year's  acquisitions  shall  be  published  in  the 
Annual  Report. 

(E)  The  Gallery  shall  maintain  and  conserve  to  the  best  of  its  ability 
all  items  in  the  collections. 

(F)  All  policies  relating  to  collections  shall  be  reviewed  and  revised 
as  necessary. 

5.  PROCEDURES  FOR  PURCHASED  ACQUISITIONS: 

(A)  All  purchasing  of  works  of  art  for  the  collection  is  the 

responsibility  of  the  Director,  who  may  delegate  portions  of  it  to 
the  appropriate  curators. 

(B)  All  purchasing  shall  be  done  from  annual  acquisition  budgets 

developed  by  the  professional  staff,  reviewed  by  the  Collections 
Committee  and  the  Finance  Committee,  and  approved  by  the  Board. 

(C)  Acquisition  budgets  shall  relate  to  the  EAG  collections  as  defined 
in  Section  3 above. 
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(D)  Because  acquisition  budgets  do  not  form  a part  of  The  Gallery's 

annual  operating  budget,  unspent  acquisition  funds  can  be  carried 
forward  from  one  year  to  the  next.  However,  acquisition  spending 
shall  be  reviewed  on  an  annual  basis. 

&*  PROCEDURES  FOR  ACQUISITION  OF  GIFTS  AND  BEQUESTS: 

(A)  The  Collections  Committee  shall  review  and  approve  or  disapprove  the 
recommendations  of  the  Director  on  all  proposed  gifts  and  bequests. 

(B)  The  recommendations  of  the  Director  on  each  gift  and  bequest  shall 
be  based  on  the  following  factors: 

1.  authenticity 

2.  quality 

3.  relation  to  the  collections 

4.  physical  condition 

5.  cost 

6.  legality  of  donor's  title 

NOTE:  Current  and  previous  ownership  must  be  consistent 

with  the  Canadian  Cultural  Property  Export  and  Import  Act 

7.  conditions  the  donor  may  attach  to  the  gift 

NOTE:  Generally  speaking,  all  gifts  and  bequests  should  be  free 
of  any  conditions  imposed  by  the  donor.  No  work  shall  be 
accepted  with  an  agreement  to  exhibit  the  work  in 
perpetuity. 

(C)  The  Gallery  shall  advise  and  assist  donors  who  wish  to  receive 

income  tax  credit  for  gifts  to  the  Gallery.  NOTE:  The  valuations 
required  by  Revenue  Canada  are  the  legal  and  financial 

responsibility  of  the  donor.  However,  The  Gallery  may  arrange  and 
pay  for  PADAC  valuations  in  return  for  an  offsetting  cash  donation. 

(D)  On  occasion,  the  Director  may  propose,  and  the  Collections  Committee 

may  approve  and  recommend  to  the  Board  the  acceptance  of  a gift  or 
bequest  that  is  outside  The  Gallery's  primary  and  secondary 

collections.  The  reasons  for,  and  the  conditions  of  such  acceptance 
shall  be  included  in  the  minutes  and  will  form  part  of  the  accession 
file. 

(E)  The  donor  shall  be  credited  on  all  label  material,  including 

information  accompanying  reproductions,  in  a manner  that  is 

acceptable  to  both  the  donor  and  The  Gallery. 

(F)  At  the  time  of  acceptance,  if  The  Gallery  intends  to  exchange  or 

otherwise  dispose  of  a gift.  The  Gallery  shall  obtain  written 
permission  from  the  donor  to  do  so  in  conformance  with  The  Gallery's 
current  De-Accession  Policy. 
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STATISTICS: 


Membership 

Donations 

Operating  Budget 

Canada  Council  Grants  (1985) 

Comparison  with  5 other  Galleries 
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THE  EDMONTON  ART  GALLERY 

MEMBERSHIP 


1981 

1982 

1983 

1984 

1985 

1986  (est.) 

Total  Members 

1,447 

1,326 

1,526 

1,795 

1,815 

1,950 

FIVE 

YEAR 

COMPARISON: 

OPERATING 

AND  CAPITAL  DONATIONS 

Donations : 

% of 

% of 

% of 

Operation 

Total 

Capital 

Total 

Works  of  Art 

Total 

TOTAL 

1981 

144,533 

28.2 

367,097 

71.8 

511,630 

1982 

151,283 

29.6 

224,733 

44.0 

134,250 

26.4 

510,266 

1983 

109,712 

26.8 

179,029 

43.8 

119,966 

29.4 

408,707 

1984 

91,125 

24.5 

240,347 

64.5 

41,090 

11.0 

372,562 

1985 

147,625 

6.7 

223,984 

10.2 

1,835,014 

83.1 

2,206,623 

I 
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THE  EDMONTON  ART  GALLERY 


1981  - 1985 


FIVE  YEAR 

COMPARISON: 

OPERATING 

REVENUE  AND 

EXPENSE 

SOURCE 

1981 

1982 

1983 

1984 

1985 

Non-Government: 

Memberships 

Donations 

Fees  for  Service 

46,974 

144,533 

235.554 

47,389 

151,283 

181.989 

113,175 

109,712 

135.971 

116,016 

91,125 

178.035 

109.120 
147,625 

179.121 

TOTAL 

427.061 

380.661 

358.858 

385.176 

435.866 

Government: 

City  of  Edmonton 
Province  of  Alberta 
Alta.  Art  Foundation 
Canada  Council 
National  Museums  Corp 
Other 

236,303 

257,218 

0 

136,366 

257,990 

0 

280,000 

275,000 

0 

200,134 

191,367 

0 

297.000 

275.000 

0 

211,645 

173,572 

0 

302.000 

275.000 
10,430 

191.000 
185,378 

20.599 

317.000 

275.000 
45,702 
59,379 

189,604 

6.653 

TOTAL 

887.877 

946.501 

957.217 

984.407 

893.338 

Total  Revenue 

1.314.938 

1.327.162 

1.316.075 

1.369.583 

1.329.204 

Total  Expense 

1.313.281 

1 .333.377 

1.336.672 

1.369.014 

1.463.235 

Net  Surplus  (Deficit) 

1.657 

(6.215) 

(20.597) 

569 

(134.031) 

Fees  for  Service  Incude:  Admissions 

Advertising 
Art  Classes 
Catalogue  Sales 
Facility  Rentals 
Touring  Exhibition 


4 
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CANADA  COUNCIL 

GRANTS  TO  , 

ALBERTA  GALLERIES 

21 

(Exhibition 

Assistance 

Program  - 1985) 

Gallery  and  Exhibition  Total 

Curatorial 

Presentation 

Circul ation 

Documentation 

ALTA.  COLLEGE  OF  ART  $9,200 

Terry  Allen:  Visual  and 

Aural  Mythologies 

900 

8,300 

EDMONTON  ART  GALLERY  89,813 

Alta.  Photographer 

500 

3,500 

Alta.  Photographer  2 

Nicaragua:  After  the 

500 

3,500 

Triumph 

The  Metis  in  Alberta: 

1,807 

Photographs  by  Douglas 

Curran 

4,834 

Improbable  Measures: 

Photographs  by  Randy 

Bradley 

944 

4,918 

Cubism  Revisited:  The 

Paintings  of  Douglas 

Haynes 

7,600 

The  Edmonton  Steel ers 
Frankenthaler:  Works  on 

9,000 

Paper  1949-1984 

Metis  Settlements  in  Alberta: 

18,200 

Photographs  by  Douglas 

Curran 

4,260 

Wynona  Mul caster 

1,500 

Toronto  Painting  '84 

Peter  Hyde  Since  1977 

1,500 

7,000 

Abstract  Painting  in  the  80s 

8,000 

18  Throughout  Canada 

3,150 

Indiscrete  Images 

Fractured  Realities: 

4,950 

Collage  in  Photography 

4,150 

GLENBOW  MUSEUM  7,680 

H.  G.  Glyde 

5,680 

On  Edge:  Recent  Alta.  Art 

2,000 

LATITUDE  53  GALLERY  4,500 

Caution:  Women  at  Work 

4,500 

NICKLE  ARTS  MUSEUM  15,000 

Beth  Ames  Swartz: 

A Moving  Point  of  Balance 

Gar  Smith:  Photo  Ex- 

635 

periments  1969-1984 

14,365 

PRAIRIE  GALLERY  5,540 

Sculptures  by  Judy  Davis 

5,540 

1 

i 
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Gallery  and  Exhibition  Total  Curatorial  Presentation  Circulation  Documentation 


RING  HOUSE  GALLERY  9,300 

Rituals/Systems 

1,080 

8,220 

SOUTHERN  ALBERTA 

APT  GALUCPY 40,625 

Strategies:  New 

Directions  in  Sculpture 

Post  Marked  New  York 

Michael  Saulnier  - 
Selected  Works 

Jocelyne  Alloucherie  - 
Sculpture  Installation 

Gerald  Ferguson  Landscapes 
" The  Famous  Frank  Slide 

400 

1,400 

17,420 

4,500 

5.000 

8.000 

3,905 

WALTER  PHILLIPS  GALLERY  54,200 

Paul  Mathieu 

Berliner  Aufzeichnyngen 
(Berlin  Notes) 

1984  Essays  on  Hope, 

Sexuality,  Social 

Space  and  Technology 
in  Art 

5,200 

10,000 

17,000 

22,000 

$235,850 

$35,789 

$161*069 

$17,000 

$22,000 

1 
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6ALLERY  COMPARISONS 


TOTAL  OPERATING  BUDGET 

1982/83 

1983/84 

1984/85 

1985/86 

1986/87 

Winnipeg  Art  Gallery 

2,079,886 

2,368,645 

2,465,901 

2,554,309 

Art  Gallery  of  Hamilton 

1,258,025 

1,279,654 

1,466,970 

1,502,748 

- 

The  Mendel  Art  Gallery 

1,098,876 

1,140,219 

1,159,525 

1,420,602 

- 

Edmonton  Art  Gallery 

1,327,162 

1,316,075 

1,369,583 

1,329,204 

- 

London  and  District  Art  Gallery 

1,019,521 

1,032,919 

1,063,833 

1,178,205 

- 

The  Art  Gallery  of  Windsor 

719,436 

792,916 

893,639 

1,015,025 

- 

EXHIBITION  (PROGRAM)  BUDGET 

1982/83 

1983/84 

1984/85 

1985/86 

1986/87 

Winnipeg  Art  Gallery 

176,600 

199,000 

199,000 

528,591 

- 

Art  Gallery  of  Hamilton 

195,846 

109,287 

190,461 

200,203 

115,500 

The  Mendel  Art  Gallery 

144,119 

86,605 

100,814 

262,582 

237,150 

Edmonton  Art  Gallery 

273,716 

227,084 

356,225 

398,581 

470,379 

London  and  District  Art  Gallery 

196,829 

289,035 

309,617 

218,641 

412,712 

The  Art  Gallery  of  Windsor 

97,018 

128,927 

159,000 

211,628 

182,000 

TOTAL  GOVERNMENT  GRANTS 

1982/83 

1983/84 

1984/85 

1985/86 

1986/87 

Winnipeg  Art  Gallery 

1,659,200 

1,884,460 

1,989,781 

2,092,034 

2,149,985 

Art  Gallery  of  Hamilton 

950,503 

960,993 

1,022,013 

1,029,608 

941,200 

The  Mendel  Art  Gallery 

966,222 

1,036,951 

1,051,486 

1,147,446 

1,162,970 

Edmonton  Art  Gallery 

957,678 

957,217 

963,808 

893,338 

982,848 

London  and  District  Art  Gallery 

629,365 

742,624 

763,629 

774,056 

932,723 

The  Art  Gallery  of  Windsor 

541,447 

596,267 

685,705 

759,443 

887,600 
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FEDERAL  1982/83  1983/84  1984/85  1985/86  1986/87 


Winnipeg  Art  Gallery 

349,300 

321,280 

338,201 

348,134 

327,485 

Art  Gallery  of  Hamilton 

72,627 

92,000 

108,282 

107,029 

27,500 

The  Mendel  Art  Gallery 

282,454 

119,515 

210,272 

239,198 

173,600 

Edmonton  Art  Gallery 

391,501 

385,217 

376,378 

248,983 

246,523 

London  and  District  Art  Gallery 

99,454 

202,668 

187,775 

107,265 

209,062 

The  Art  Gallery  of  Windsor 

62,000 

87,276 

131,720 

93,250 

105,000 

PROVINCIAL 

1982/83 

1983/84 

1984/85 

1985/86 

1986/87 

Winnipeg  Art  Gallery 

1,051,500 

1,282,300 

1,320,700 

1,370,127 

1,420,000 

Art  Gallery  of  Hamilton 

231,116 

222,293 

242,031 

237,464 

194,400 

The  Mendel  Art  Gallery 

75,846 

121,801 

131,500 

116,300 

162,740 

Edmonton  Art  Gallery 

275,000 

275,000 

275,000 

320,702 

405,315 

London  and  District  Art  Gallery 

196,411 

193,356 

206,924 

211,841 

283,661 

The  Art  Gallery  of  Windsor 

137,747 

132,891 

130,885 

163,743 

166,500 

MUNICIPAL 

1982/83 

1983/84 

1984/85 

1985/86 

1986/87 

Winnipeg  Art  Gallery 

258,400 

280,880 

330,880 

334,000 

342,500 

Art  Gallery  of  Hamilton 

646,710 

646,700 

671,700 

685,115 

719,300 

The  Mendel  Art  Gallery 

604,700 

662,132 

693,400 

787,500 

820,800 

Edmonton  Art  Gallery 

280,000 

297,000 

302,000 

317,000 

331,010 

London  and  District  Art  Gallery 

333,500 

346,600 

368,930 

430,000 

440,000 

The  Art  Gallery  of  Windsor 

322,700 

357,100 

404,100 

483,000 

592,100 

■ Ji, 
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TOTAL  DONATIONS 

1982/83 

Winnipeg  Art  Gallery 

162,014 

Art  Gallery  of  Hamilton 

36,534 

The  Mendel  Art  Gallery 

38,349 

Edmonton  Art  Gallery 

151,283 

London  and  District  Art 

Gallery 

171,500 

The  Art  Gallery  of  Windsor 

- 

INCLUDING  CORPORATE  AND 

FOUNDATION  DONATIONS  OF 

1982/83 

Winnipeg  Art  Gallery 

96,600 

Art  Gallery  of  Hamilton 

9,247 

The  Mendel  Art  Gallery 

38,349 

Edmonton  Art  Gallery 

no  brkdwn 

London  and  District  Art 

Gallery 

107,700 

The  Art  Gallery  of  Windsor 

- 

TOTAL  SELF-GENERATED 

INCOME 

1982/83 

Winnipeg  Art  Gallery 

258,672 

Art  Gallery  of  Hamilton 

270,988 

The  Mendel  Art  Gallery 

10,042 

Edmonton  Art  Gallery 

218,201 

London  and  District  Art  Gallery 

218,656 

The  Art  Gallery  of  Windsor 

177,989 

1983/84 

1984/85 

1985/86 

1986/87 

107,593 

165,000 

160,716 

200,000 

22,694 

28,413 

147,625 

44,000 

- 

- 

54,426 

79,000 

109,712 

91,125 

59,085 

151,562 

171,568 

95,503 

118,123 

200,000 

- 

_ 

2,923 

- 

1983/84 

1984/85 

1985/86 

1986/87 

75,585 

90,000 

97,915 

135,000 

2,926 

7,793 

147,625 

32,000 

- 

- 

54,426 

79,000 

no  brkdwn 

no  brkdwn 

51,261 

151,562 

87,135 

33,935 

34,790 

- 

_ 

_ 

2,934 

- 

1983/84 

1984/85 

1985/86 

1986/87 

338,142 

382,000 

301,559 

371,000 

295,967 

416,544 

414,055 

459,400 

103,268 

108,039 

218,710 

220,130 

247,146 

314,650 

288,241 

289,191 

118,727 

204,701 

286,026 

280,800 

196,649 

207,934 

252,648 

244,580 
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EXHIBITION  SPACE  (SO.  METRES) 

1982/83 

1983/84 

1984/85 

1985/86 

1986/87 

Winnipeg  Art  Gallery 

2,880 

2,880 

2,880 

2,880 

Art  Gallery  of  Hamilton 

3,073 

3,019 

3,019 

2,926 

- 

The  Mendel  Art  Gallery 

1,217 

1,165 

3,050 

1,165 

- 

Edmonton  Art  Gallery 

1,853 

1,765 

1,765 

1,860 

- 

London  and  District  Art  Gallery 

2,703 

2,574 

2,574 

2,574 

- 

The  Art  Gallery  of  Windsor 

2,097 

1,997 

1,997 

1,997 

- 

FULL-TIME  STAFF 

1982/83 

1983/84 

1984/85 

1985/86 

1986/87 

Winnipeg  Art  Gallery 

63 

62 

75 

63 

Art  Gallery  of  Hamilton 

21 

21 

22 

23 

- 

The  Mendel  Art  Gallery 

21 

21 

22 

22 

- 

Edmonton  Art  Gallery 

25 

23 

23 

24 

- 

London  and  District  Art  Gallery 

21 

19 

20 

22 

- 

The  Art  Gallery  of  Windsor 

19 

19 

20 

20 

- 

POPULATION  OF  AREA  SERVED 

1982/83 

1983/84 

1984/85 

1985/86 

1986/87 

Winnipeg  Art  Gallery 

1,000,000 

600,000 

600,000 

600,000 

Art  Gallery  of  Hamilton 

325,000 

325,000 

325,000 

325,000 

- 

The  Mendel  Art  Gallery 

160,000 

162,000 

168,000 

170,000 

- 

Edmonton  Art  Gallery 

500,000 

550,000 

550,000 

550,000 

- 

London  and  District  Art  Gallery 

277,000 

270,000 

270,000 

270,000 

- 

The  Art  Gallery  of  Windsor 

318,000 

318,000 

198,000 

198,000 

- 
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MEMBERSHIP 

1982/83 

1983/84 

1984/85 

1985/86 

1986/87 

Winnipeg  Art  Gallery 

4,346 

6,196 

4,959 

3,000 

- 

Art  Gallery  of  Hamilton 

2,303 

2,208 

2,013 

1,786 

- 

The  Mendel  Art  Gallery 

517 

434 

453 

552 

- 

Edmonton  Art  Gallery 

1,005 

1,374 

2,000 

2,000 

- 

London  and  District  Art  Gallery 

2,381 

2,700 

1,900 

2,063 

- 

The  Art  Gallery  of  Windsor 

1,819 

1,836 

1,832 

1,872 

- 

GALLERY  ATTENDANCE 

1982/83 

1983/84 

1984/85 

1985/86 

1986/87 

Winnipeg  Art  Gallery 

251,128 

236,065 

195,008 

188,869 

Art  Gallery  of  Hamilton 

80,722 

725,000 

70,300 

68,896 

- 

The  Mendel  Art  Gallery 

137,304 

129,938 

133,981 

147,978 

- 

Edmonton  Art  Gallery 

116,710 

108,265 

113,986 

180,000 

- 

London  and  District  Art  Gallery 

66,228 

44,153 

94,800 

78,100 

- 

The  Art  Gallery  of  Windsor 

89,137 

107,260 

92,784 

95,413 

- 
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Significant  points 
comparable,  based  on 
CBAC  survey): 

Attendance: 


Per  capita  budget: 


User  cost: 


Program  cost: 


Municipal  funding: 


Provincial  funding: 


Federal  funding: 


Government  funding: 


of  comparison  among  five  galleries  designated  as 
total  operating  revenue,  using  1985/86  figures  (source: 


The  EAG  has  the  second  highest  attendance,  more 
than  30,000  more  than  the  next  highest.  This  Is 
despite  the  fact  that  the  EAG  Is  fourth  In  budget 
size.  It  Is  Interesting  that  there  seems  to  be  no 
relationship  between  expenditure  and  attendance. 
There  Is  also  no  discernible  correlation  between 
the  % of  population  attracted  to  the  Gallery  and 
expenditure.  (Note  the  Winnipeg  Art  Gallery, 
which  serves  about  the  same  population,  but  has 
almost  double  the  revenue.) 

The  EAG  has  the  lowest  budget  per  capita  of  the 
five  with  $2.41.  This  Is  less  than  half  the 
average  per  capita  budget  of  $4.97.  (Winnipeg: 

$4.38) 

The  EAG  has  the  lowest  “user  cost“  at  $7.38  which 
compares  to  the  average  of  $12.90  for  the  five 
galleries.  (Winnipeg:  $13.52) 

In  comparing  program  costs  to  administration  costs 
the  EAG  was  significantly  higher  with  30%  of  the 
total  budget  spent  on  program  compared  to  an 
average  of  19.8%  for  the  group.  (Winnipeg:  21%) 

Municipal  funding  to  the  EAG  was  the  second  lowest 
of  the  five  at  $0.58  per  capita  compared  to  an 

average  of  $2.27  per  capita.  (Winnipeg:  $0.56) 

At  $0.58  per  capita  the  EAG  receives  79%  of  the 
average  per  capita  grant  of  $0.71  for  the  five 
galleries.  (Winnipeg:  $2.28) 

The  EAG  received  $0.45  per  capita  which  represents 

66%  of  the  average  grant  of  $0.68.  (Winnipeg: 

$0.58) 

The  EAG  received  67.2%  of  Its  budget  from 
government  sources.  This  compares  to  an  average 
of  71.3%  for  the  five  galleries  surveyed. 
(Winnipeg:  82%) 
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NOTES  ON  GALLERIES 


The  MENDEL  ART  GALLERY  is  set  up  as  an  independent  corporation  under 
the  Saskatchewan  government.  The  City  of  Saskatoon  appoints  a board  to 
operate  the  facility.  The  director  is  on  a 3-year  renewal  contract  while 
the  balance  of  the  staff  belongs  to  the  City  union. 

The  figures  in  the  CBAC  Study  represent  actual  dollars  granted  to  the 
corporation  and  do  not  reflect  other  services  provided  such  as  grounds 
maintenance,  snow  removal,  etc.  All  monies  from  the  municipality  are  to 
be  directed  to  admininistration  and  operations  of  the  facility  and  not 
programming  costs.  (No  municipal  taxes  paid.) 

LONDON  REGIONAL  ART  GALLERY  is  set  up  under  the  Legislature  of  Ontario 
as  an  independent  non-profit  organization  run  by  a board  with  members 
appointed  from  various  levels  of  government  and  community.  The  director 
is  hired  on  a five-year  renewable  contract  with  all  other  staff 
unionized.  Municipal  support  from  the  City  of  London  as  shown  in  CBAC 
figures,  is  in  the  form  of  real  dollars  with  the  gallery  being 
responsible  for  all  services.  (No  municipal  taxes  paid.) 

The  HAMILTON  ART  GALLERY  is  an  independent,  non-profit  organization  run 
by  a board  with  some  municipal  representatives  but  made  up  primarily  of 
elected  gallery  members  nominated  by  the  board.  The  staff  is  hired  on  an 
individual  basis  with  no  contracts  or  union  provisions.  Monies  mentioned 
in  the  CBAC  figures  are  real  dollars  from  which  taxes,  services  and 
security  are  covered  by  the  Gallery  which  owns  the  building. 

The  ART  GALLERY  OF  WINDSOR  is  an  independent,  non-profit  organization 
operated  by  a volunteer  board  made  up  of  municipal,  county  and  gallery 
members.  The  staff  in  areas  of  security,  maintenance  and  retail  sales 
are  unionized  with  upper  management  and  curatorial  staff  hired 
independently.  Monies  represented  in  the  CBAC  figures  are  real  dollars 
with  utilities,  services  and  security  as  well  as  salaries  and  programs 
being  paid  for  directly  by  the  Gallery.  (No  municipal  taxes  paid.) 

The  WINNIPEG  ART  GALLERY  is  an  independent  non-profit  organization  with 
a board  elected  from  the  membership.  The  city  and  province  do  not 
appoint  any  board  members.  The  facility  is  owned  by  the  organization  and 
is  tax  exempt;  (since  1974)  in  the  eventuality  of  the  facility  ceasing  to 
be  the  Winnipeg  Art  Gallery,  the  property  reverts  to  the  Province  of 
Manitoba.  Figures  shown  in  the  CBAC  study  represent  actual  dollars  to 
the  gallery.  Staff  belong  to  the  provincial  government  employees  union 
with  the  Director  and  5 management  positions  hired  independently  on 
open-ended  contracts. 
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EDMONTON  ART  GALLERY  TASK  FORCE 


CALL  FOR  SUBMISSIONS: 


In  an  effort  to  gain  direct  input  from  those  most  directly  affected  by 
the  operations  of  the  Edmonton  Art  Gallery,  we  sent  667  letters  to 
artists,  patrons.  Gallery  members.  School  Boards  and  other  institutions, 
and  visual  arts  organizations.  The  text  of  the  letter  appears  on  page  31. 

Names  to  whom  these  letters  were  sent  came  from  mailing  lists  of  the  EAG, 
the  Alberta  Art  Foundation,  and  Alberta  Culture. 

We  received  sixty-three  responses  ranging  from  one  paragraph  to  several 
pages,  plus  attachments. 

While  one  might  have  wished  for  a higher  response  rate,  the  letters 
clearly  demonstrated  the  great  strength  of  feeling  of  many  members  of  the 
communHy  about  the  Edmonton  Art  Gallery  and  its  role  in  the  community. 


RESPONSES 


A.  MEMBERS  AND  PATRONS 


There  were  twenty-four  letters  from  Edmonton  Art  Gallery  members  and 
patrons  (including  four  "institutional"  responses): 

Nine  "pro"  - chiefly  praising  the  Gallery  and  its  programs  (four  noting 
the  historical  importance  of  the  Edmonton  Art  Gallery  in  the  community) 

Five  "con"  - chiefly  critical  of  the  Gallery's  performance 

Ten  generally  non-judgemental : some  praise,  some  criticism,  lots  of 
suggestions. 


B.  ARTISTS 


There  were  thirty-nine  responses  from  artists,  including  three  from 
organizations.  Six  of  the  respondents  were  clearly  identified  from  their 
letters  with  the  University  of  Alberta,  nine  respondents  identified 
themselves  as  sculptors  and  three  as  craftsmen. 

There  were  eleven  "pro"  letters,  praising  the  Gallery,  nineteen  "con" 
letters,  criticizing  the  Gallery,  and  six  which  could  not  be  described 
easily  as  one  or  the  other. 

These  letters  included  a number  which  were  detailed  and  passionate, 
displaying  considerable  depth  of  feeling  either  in  favour  of  or  in 
opposition  to  the  Gallery's  direction  and  operation. 
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November,  1986 


Dear: 

As  you  probably  know,  last  April  the  then  Minister  of  Culture  appointed  a 
Task  Force  on  the  Edmonton  Art  Gallery,  and  assigned  it  a number  of 
objectives,  among  which  was  to  explore  the  relationship  between  the 
Edmonton  Art  Gallery  and  the  Edmonton  community,  both  the  artistic 
community  and  the  public.  In  trying  to  meet  that  objective,  the  Task 
Force  would  be  interested  to  hear  from  you.  This  letter  is  being  sent  to 
a number  of  artists,  institutions,  corporate  donors  and  people  who  are 
interested  in  the  role  of  the  Gallery  in  our  community.  If  you  would 
like  to  send  comments,  they  should  be  addressed  to: 

EAG  Task  Force 
c/o  Glen  Buick 
Alberta  Culture 
11th  Floor,  CN  Tower 
10004  - 104  Avenue 
Edmonton,  Alberta 
T5J  0K5 

The  Task  Force  would  like  to  receive  submissions  before  December  1. 
Please  include  your  name  and  address  with  any  letter  or  brief. 

Sincerely, 


for  the  Task  Force 
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